[bookmark: _GoBack]Meeting minutes of the Corner Canyon Hight School Community Council
Meeting held January 4, 2024. 5PM in the administrative conference room.

Attendees:

Jake Meyers
Andrea  Lutz
Elizabeth Rooklidge
Misty Jolley
Cherie Zimmerman
Jeff Colemere
Kevin Peterson
Miranda Jones
Christa Reid
Dina Kohler
Jana White
Angela Oldroyd
Lindsey Parry
Nancy Nichols


Excused:
Ben Poulson
Kathy 

Visitors:
McKay Ballstaedt

Meeting Minutes approved.  Jeff Colemere made a motion to approve.  Kevin Peterson seconded the motion.  Vote: 14-0

Counseling Corner by Elizabeth Rooklidge
Jr College and Career Meetings w/Parents
50% of parents signed up for meetings, if parents don’t sign up, they pull the kids individually and do the meeting with just them.

Senior Silverstar.  Making sure kids put things in their schedule for graduation.  Reminders to check emails about admissions decisions.  Reminders about completing seals of biliteracy.  Closes 1/19/2024. December they did interim site review.  State reviews the counseling program.  Interviews with district staff.  Accumulating evidence of different components of our counseling program.  It also includes how they collaborate schoolwide.

How many multilingual students have enrolled at CCHS in the last 4 years.  2021 we had 42 ML students.  119 ML students in 2023-24 to date. Spent time talking about the supports they have for ML kids.  

They passed all components of site review.

Phil Handley keeps a box of evidence of everything the school is doing to contribute towards school wide programs for the counseling program.

Arena scheduling just opened today.    Emphasizing again, this is only to change half year classes not full year classes.  Open until Jan 9 2024, 11:59 PM

In February, will have kids submit course requests for next year.  Course request window open from 21/-2/14/2024.  They encourage students to check grad requirements to make sure they stay on top of those.  Don’t choose classes based on friends and lunch period.  Be thoughtful about course selections. Explore new subjects. 

Jake Meyers asked about how they choose.  Just suggested or from a school defined list.  Answer…students choose from a list of classes available.  Dina K…classes must be approved by the state.  All classes must be approved before adding to CCHS curriculum.

Last month (Jeni Davis taught) they had suicide training for teachers and staff.  Be aware of signs of students or colleagues in need.  New resource added to our website called Parent Guidance that has a lot of mental health resources.  Council is encouraged to spread the word about this resource. Nancy Nichols asked about this.…It’s not required to give your personal info to use.  

Dina K is going to do a parent square for this resource going out to parents, so they are aware.  Good way for info to get out there and to be supported.


LAND Trust-Misty Jolley presented.

Purpose of this group is to provide goals to figure out how to spend the land trust monies.  She presented groundwork that is in place and gave parameters of when our ideas/suggestions are due to the district. Final reports of how we did on previous year also has to be submitted to district and state. 

She passed out the goals and results were from last year.
READING
Winter Reading Inventory 2021-22 72% proficient/advanced
Spring Reading Inventory 2022-23 73% Proficient/Advanced.  Increase of 1%
MATH
2021-22 Winter math Inventory 30% Proficient/Advanced
2022-23 Math Inventory 38% proficient/Advanced-Increase of 8%
1% increase in SPED testing Proficient/Advanced.

Nancy Nichols commented she has 10 children and has watched closely their math experience.  She has seen a decline in the last 10 years when the new math program came out.  She has tried to mitigate and get better answers.

Regarding the MRI…Kevin Peterson commented about reading.  We were trying to push hard because of COVID because it seemed that we had lost ground on our goals.  Are students motivated to take the MRI?  Are teachers invested?  Misty Jolley said that results came back with feedback that students and faculty don’t value it enough. Nancy Nichols said she felt these assessments are valuable.  Suggested to maybe educate faculty more about the importance of this.  Asked about other grade levels as well and if there will be changes at elementary levels.  Sounds like there will be some changes at the high school level. Andrea Lutz has 5 kids and she excuses them from these tests because they are timed tests and her kids don’t do well with timed tests.  Feedback given…and goals for this year passed out.  

2023-24 GOALS
By June 2024, 78% of CCHS students will meet or exceed the RI Benchmark on their spring tests.  An increase of 8% in the percentage of students who met this benchmark from previous winter test.

By June 2024, 40% of students at CCHS will meet or exceed the MI benchmark on their Spring test.  This is an increase of .05% on this stake holder survey questions from the 2022-23 school year.

It was confirmed that these numbers include all students. 

Land trust allocation for this year $369,941.29.  Expenditures $43,990.32. Balance: $325,950.97
Primary expenditures were for salaries

TSSP $520,714.29 .  Expenditures $196,966.57.  Balance $323,747.72

Misty Jolley:   Seeing a lot of kids failing classes. (Nancy Nichols…people have the idea that since everything is online now, there isn’t a need to be at school.  Emphasizing a need to be at school would be helpful.).  M Jolley said we are headed in that directions.

731 F’s given in Q1 359 students received one or more F’s in Q1 (that’s 1/8 of our students are not on track to graduate)
1660 F’s to date 656 students to date are failing classes
Second Quarter is always worse than 1st quarter.

Jeff Colemere asked about why.  Is it due to scores or not turning in assignment?.  M Jolley said it’s a lot of factors (attendance, deadlines for grades that will come in, effort, maybe not so much ability)…but students with needs that require interventions.  Goal is to focus on something that will allow for 75% of these students passing by end of quarter.  Nancy Nichols said just encourage kids to turn in assignments and watch the grade go up.

Andrea Lutz.  Are they failing because they aren’t turning in work or are they not understanding?  Do we have this data?  Jana White from teacher perspective…there are some students simply just don’t show up.  There are also a few students who will come but won’t turn assignments in (phone is a big factor…managing this).  Help is always available from teachers.  It’s two factors: excessive absences or lack of attention/ability.

Jeff Colemere…also gets “the teachers hasn’t graded the assignments.”  When does the red light go off when kids are saying this…vs it’s really an F?  Accountability is important. Dina K …we are examining right now asking questions to council, teachers etc…two issues are content and attendance.  Looking at data to find interventions about this.  Most concerned about the kids COMING who are getting F’s.  This is the biggest focus.  Don’t want them to fail if they are showing up. Nancy Nichols also suggested building character. Dina K is very confident in what teachers are doing.  Teachers are working with parents when they come to them. 

Kevin Peterson…any way you can carve the data (boys, girls, teachers, etc.) would be helpful to be able to give a fair assessment and goal making for this issue.
Dina K…said they are giving us data to be able to come up with good/appropriate goals next month for our plan for next year.

Need to have a final plan for next year in MARCH (M Jolley).  Need to make sure money goes to the right things.  


State released grad stats from last year.

CCHS has highest grad rate in the state.  USBE Website has all the stats.  Sometimes our kids get lost because we do have the highest rates.  

CCHS Graduation Rate Class of 2018-2023
2018: 96%
2019: 955
2020: 94%
2021: 93%
2022: 93.6%
2023: 94.7%


Andrea Lutz was subbing today in the crew class.  She commented that there was amazing help in that class.  Dina K said crew class was responsible for 1200 missing assignments getting turned in from the help given in this class. 

Jeff Colemere said that sometimes kids are too late in turning in assignments.  Maybe teachers can open a window again to let the kids turn in assignments even for partial credit.  Dina K said that anytime a kid has asked for help through her, the teachers have worked with her to give them some extra time for assignments.

Jake Meyers said that he feels this is a big ask for teachers.  Why can’t we make kids accountable?  It’s great to get better.  There needs to be some oneness back on the kids. 

Jana White said school is sending the progress reports have been being sent to parents via email.  Many agreed this is very helpful.  Dina K said you can check missing assignments if those reports come back with lower grades…parents can keep up by looking at skyward missing assignments. Resources are available for parents to keep up with their students.

Visitor McKay Ballsteaedt asked how many kids are in crew class.  He thought it might be interesting to target kids in Crew to make sure they are on top of things.  Dina K…remember Crew class is supposed to be temporary…not long term.  Can use that data…but it’s really a support class. Not a long-term class.  Usually a semester in length.

Information (today’s meeting)
February council meeting will be to formulate goals and start writing them up.
March…goals need to be approved to send to state/district.

Dina K shared some personal experiences about kids who have gone through CCHS and had successes.

SCHOOL Happenings

Just had dance competition.  Drill group is really strong.

Grad rates for CCHS

Gave credit to Counseling group and charity group.  (Jana White) They raised almost $56-57,000.  Monies went to Nixon Strong

Football won state.

Fieldhouse.  Voted down in last board meeting.  There will be a re-vote.  Said no to current plan in place for finances allocated.  She thinks people are just afraid of the amount required for this.  From CCHS perspective?  Do we need a fieldhouse?  What we need is space.  We are short on space.  Teams are large and we don’t have space for them.  A fieldhouse would be amazing…but we need it for classrooms.  iT would be space used for all the students we have not for community parties etc.  Jana White talked about previous classroom debacle. Someone needs to go before the board and present numbers. They’ve been built at other schools. Its many years later.  Present the numbers.  The students.  The numbers.  Talk about build cost NOW or down the road.  Talk about what other school’s fieldhouses cost a few years ago vs what it would cost now. Make sure this is on public record. Pull out the financial bits. Needed for classrooms, practice space.  Repairing the soccer field is another cost that we have.  Jordan doesn’t have anything…they need support too.  The weight room doesn’t even hold the football team.  Dina nd Jana communicated that people need to take the lead.  They can’t comment or tell anyone what they should do.  Jeff Colemere suggested forming a subcommittee for this effort.  Involve parents of the sports teams. Get emails to try and include and get people to these meetings. Jake Meyers asked who is responsible for the care of the fields currently.  It’s the district is done by the district.  Coaches also spend hours doing it.  It’s a combination of the district and what our custodian does.  Dina K said she can let him know.

EMERGENCY EVACUATION DRILL.  Good drill.  Found some weaknesses.  It’s why we do the drills so that they can make them better.  Draper police came and gave feedback.  Some classes left doors open while they were hiding.  Circled back same day to talk to kids about some things to focus on and get better. Police talked about their training.  Watched two training videos of two actual shootings (reenacted) to learn. Imperative that we nail this down.  Help subs.
Andrea Lutz asked about the drill.  Dina K shared the info.  Andrea was subbing that day. If the teachers don’t take it seriously, the students wont either.  Need to make sure teachers are doing their part. Teachers need to guide the students.  High priority for CCHS to get these drills right. Kids safety is high priority.  Jordan hasn’t picked the date for an evacuation yet.  They will watch weather to make sure it’s a good day to do that.

Attendance.  Administrators are trying to focus on attendance.  She will share more next meeting.

Behavior in classrooms.  Trying to motivate kids in a positive way.  Giving prizes.  Cards given for the prizes.  

CELL PHONE plan.  Admin is working on creating our own plan to rolls out next fall.  If district sends something, they will integrate the two together.

Jeff Colemere.  Made a motion to create a subcommittee to attack the issue of the fieldhouse and getting info to the council.  Jake Meyers approved the motion. Miranda Jones Seconded it.    Committee is a parent only committee. Admin can’t be involved.

Jan White motioned to adjourned.   Angela Oldroyd seconded the motion.

